
 
 

Airport Commission Minutes 
Statesville Regional Airport – Conference Room 

January 12, 2022 
 
The Statesville Airport Commission met on Wednesday, January 12, 2022 at the Statesville 
Regional Airport in the Terminal Building Conference Room. 
 
 
Members Present: Steve Johnson, Todd Bodell, Bob Saltzman, David Bullins, David 

Alexander 
 
Members Present: Gene Houpe 
(via phone)  
 
Members Absent: Mike Colyer 
 
Staff Present:   John Ferguson, April Nesbit 
 
Others Present:  Jeff Kirby, John McCalmont, Hunter Boniface, Pete Sistare 
 
 
Chairman Steve Johnson called the meeting to order and asked if there was discussion or a 
motion to approve December 8, 2021 Airport Commission meeting minutes.  Edits to the minutes 
were discussed and the following motion was made: 
 
Houpe made a motion to approve the December 8, 2021 Airport Commission meeting 
minutes with the following amendments: 

• Page 1, Paragraph 3 – John Ferguson introduced Robbie O’Neill, Director of Aviation and 
Amanda. Ferguson reminded Commission members that the Champion Hangar Land 
Lease will end in 2022. He said he had sent Champion Air the recently revised hangar 
rental lease to review and they have some questions and concerns about it, so he invited 
them to attend this meeting to discuss them with the board 

• Page 2, Paragraph 1 - Fuel Purchase – Robbie stated that currently they purchase from 
World Fuel or AVGAS every Tuesday, whoever has the best price. Their fuel farm holds 
about 12,000 gallons. A load is usually from 7,500 to 8,000 gallons. During the pandemic, 
John Robbie expressed to him that Titan Fuel could not deliver fuel to them when they 
needed it. He is concerned that they will not be able to get fuel when they need it if they 
are required to purchase only from Titan as stated in the lease. Their business relies on 
fuel being delivered in a timely manner for them to operate without interruption. 

• Page 3, Motion/Champion Air – Colyer seconded the motion. The vote was as follows:  
 Ayes: Bullins, Colyer, Steve Johnson 
 Nays: Saltzman 
 Motion carried: 3-1 

• Page 4, Motion to Adjourn - There being no further business to discuss,  Colyer made a 
 motion to adjourn, seconded by Saltzman.  The motion carried unanimously. 
 
 



Lease assignment – Grier Lackey Hangar – Ferguson  
Ferguson stated that Aerospace parts company out of Mooresville wants to lease the hangar.    
Chairman Johnson asked if there were any comments or changes that needed to be made.    
Salzman stated that the following date needs to be changed to May 2026: 
 
3.  Addition of Paragraph Fifteen (15) (Title to Leasehold Improvements. Fee simple title to the 
Leasehold Improvements shall be and remain in Lessee and their assigns throughout the term of 
the Agreement. Upon the expiration or other termination of this Agreement, or May 1, 2026, 
whichever shall sooner occur, fee simple title to all Leasehold Improvements and any permanent 
fixtures remaining on the Leased Premises shall immediately vest in the Lessor. Fee simple title 
to the Property shall at all times be and remain in Lessor.  

 
Ferguson commented that the ground lease rate would increase to $0.245 per square foot with 
CPI. 
 
David Alexander made a motion to approve the Grier Lackey hangar lease assignment with 
the amended date, seconded by Saltzman.  The motion carried unanimously. 
 
Champion Lease 
David Alexander stated that he felt Champion should retain liability of their fuel farm with the same 
fuel farm flowage fee.  They would also need to complete an environmental inspection with DENR, 
and be required to provide pollution and liability insurance. This will indemnify the city if there are 
any spills.  It is important that the City does not have any liability if we are leaving the rates the 
same. 
 
Alexander made a motion that Champion Air be allowed to keep their fuel farm at the 
current fuel farm flowage fee, be required to complete an environmental inspection with 
DENR, and provide pollution and liability insurance.  Saltzman seconded the motion.  
 
Chairman Johnson asked if there was any other discussion regarding this lease. 
 
Saltzman stated that the lease should state that the premises of land revert back to the original, 
and that the ownership of fuel farm will revert back to City at termination of the lease or transfer 
of assignment.  This would be a good time to have this as a flat $0.20 based on volume.  There 
would be no increase in costs.  This would still be less than what they are paying and still falls in 
Robbie’s range.   
 
Saltzman asked Alexander to amend his motion to include to $0.20/gallon flat rate.  
Alexander agreed to add the $0.20/gallon flat rate.   
 
Saltzman stated that service visits and annual inspections along with any repairs should be 
reported to the City.  Bodell stated this is inconsistent with what we are doing with others.  
Ferguson stated that each lease that comes up will change to this format moving forward.  Bodell 
stated that the old policy was based on gallons pumped.  This will set precedence moving forward.  
Johnson stated that his would put Champion at a disadvantage in the interim.  Ferguson stated 
that it would be a small amount of money and less than what Robbie previously quoted.  Bodell 
agreed that they need to have a policy, but this company helped build Statesville and were the 
first ones to have a fuel farm.  He feels that we should help them out as much as possible, and 
not nickel and dime them.  They are established in the community.  Bodell also stated that the 
city and county need to be compensated fairly as well.  Saltzman stated that there is discrimination 
between transients and base fuel.  Alexander asked if Robbie misspoke in the minutes regarding 
the $38k spent annually on fuel upload fees.  Ferguson stated yes.  Bodell asked if other options 
were offered?  Saltzman stated that several other options were offered. 
 



Chairman Johnson asked if there were any other comments.  With there being none, he 
asked for a vote on the motion with the added $0.20/gallon flat rate.  The motion carried 
unanimously. 
 
David Alexander and Gene Houpe departed the meeting. 
 
FBO/Airport Operations Update – Ferguson 

• January fuel is not doing as well as expected. 

• Financials: 
o 6-month – running $292,000 in the positive.   
o December was a tsunami of expenses; lost around $12k.  
o Will be required to pay the $360,000 loan payment this month. 
o We are expecting funds in the amount of $205k from grants. 
o Received notification that we will get $5.1m for a new hangar for Victory Air. 
o We are expecting $763,000 from the infrastructure bill. 

• Weather – Expecting 6-8 inches of snow this weekend.  We are planning accordingly. 

• Ferguson stated that he will be attending the NCAA conference in April.  One 
commissioner will be attending with him.  After this conference, he will be named president 
of the NCAA.  He will also be attending the Transportation Summit in Raleigh January 19-
20. 

• Terminal building – planning to schedule meetings with legislature. 

• Lowe’s property – Ground testing is being performed.  We hope to have a deal once we 
get the results back.  This was brought to City Council by Iredell County Economic 
Development Corp and therefore bypassed the Airport Commission.   

o Bodell asked if anyone on those committees were knowledgeable about airports.  
Ferguson stated that Keith Merritt wrote the lease. 

o Saltzman stated that he is concerned that the Airport Commission is seen as 
useless, and that nobody cares about their opinions.  The AC could have gone into 
executive session to talk about this.  He feels hurt that the AC was bypassed and 
felt they should have been informed of the deal. 

o Johnson stated that this came through ICEDC and initially there were time 
constraints.  The deal needed immediate attention.  City Council had to look at 
incentives because they were not bringing a lot of tax base, but would be using a 
lot of fuel.  

o Saltzman asked at what point the AC would be allowed to look at the contract.  
Johnson stated that they won’t because it’s been approved by Council.  This lease 
has been rewritten several times.  Council and staff did not intentionally go around 
the AC regarding this.     

 
Saltzman made a motion to request that City Council allow the Airport Commission to 
review the lease of the unknown entity in executive session prior to the lease being 
consummated.  Bodell seconded the motion.   
 
Vote was as follows: 
Ayes:  Bodell, Saltzman 
Nays:  Johnson, Bullins 
Motion failed:  2-2 
 
Saltzman asked if it was a conflict for Chairman Johnson to vote.  Johnson stated that it was not 
as there was no personal gain.   
 
 
 



Current Airport Projects Update – Kirby 

• Safety Area Project – Winter has slowed construction.  We are waiting to see the 
completed designs of the retaining wall.   

• East Corporate Area – Still moving ahead but they have dealt with weather. 

• Lighting project – John McCalmont stated that they had a meeting today and they are still 
making good progress.  The contractor is halfway through and expect to have the taxiway 
lights completed in about 1.5 months.   

• Navaids – John McCalmont – no word in about 1.5 years.  This project in contingent upon 
the safety area project.  This project can begin once the foundation and retaining wall are 
complete.  They are coordinating with the contractor and making sure we are on their 
schedule for this year.   

• Eldorado Road land acquisition – first closing was on January 7th.  We have 2 other signed 
purchase agreements. 

• Runway 10 projection zone – appraisals are in and moving forward. 
 
Jeff Kirby stated that he has been hearing through the grapevine that there may funds available 
for the terminal building though the state.  The Commission may want to be looking for other 
projects to earmark.  Ferguson stated that he spoke with the architect and let him know that we 
could use a cost estimate.  We are looking at $6-6.5 m for the terminal building.  Kirby stated that 
there were a wide range of earmarks from other communities last year.  We have looked at several 
areas to put hangars in the last year.  It would be great to get some of the areas pad ready.  
Saltzman asked how many people are on the waiting list for hangar space.  Ferguson stated 50-
60 people with most looking for single engine space.  Kirby stated that he feels that the time is 
right to ask.  We need to look for projects in the $10-20m range.   
 
Johnson stated that he wants to have work session to discuss the additional funds that would 
come in to address capital projects and where to put hangars.  We need to have a continuous 
source of revenue so that we can plan ahead.  This would help with the problem of having 
somewhere to park airplanes.  Bullins asked if there was a certain big job to put together to take 
to legislatures, i.e., hangar, terminal.  Kirby stated that they could do that, but he feels that the 
South Corporate Area, which is a $16-18 million project with no hangars, would be a good project.  
We could ask for $19.75m as an earmark. 
 
Bullins made a motion to request state funds in the amount of $19.75m for corporate area 
development, seconded by Saltzman.  The motion carried unanimously. 
 
City Council Items – Lease Assumption, Hangar Grant – Ferguson 
Two (2) items on City Council agenda for February 7, 2022 – Lackey ground lease, and the grant 
for the Victory Air hangar. 
 
Other Business 
Bodell stated that he feels they have become a commission based on leases and we are not 
designed for this.  We need an expert to help and give advice so that we can then advise City 
Council.  This is a collective airport, and one basic lease doesn’t work for all circumstances.  He 
stated that he is not sure what we need to do, but that we need bigger help in this area.  Chairman 
Johnson instructed Ferguson to research to see if there is assistance for a legal advisor.  
Ferguson stated that the Anderson, SC attorney came to the meetings but was charging 500-600 
per meeting.  Bodell stated that our City attorney is a general attorney. We need help in the 
aviation area.  Chairman Johnson asked Ferguson to look for an expert in legal aviation. 
 
Adjournment  
There being no further business to discuss, Saltzman made a motion to adjourn, seconded 
by Bodell.   The motion carried unanimously. 


